
FINANCE COMMITTEE 

FEBRUARY 15, 2023 
7:30 PM           Aldermanic Chamber 
_________________________________________________________________________________________________ 

ROLL CALL 

PUBLIC COMMENT 

COMMUNICATIONS 

From: Amy Girard, Purchasing Manager 
Re: Amendment to Contract – iParametrics 
 
From: Amy Girard, Purchasing Manager 
Re: Contract for 9 Riverside Building Assessment in the amount of $65,000 funded from 53107 Architect & 

Engineering Services/ARPA Funding 
 
From: Amy Girard, Purchasing Manager 
Re: Contract for Patron Printing services in the amount of $43,948.44 funded from 54428 Technology 

Operations/General Fund 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of Personal Protective Clothing/Equipment in the amount of $42,960.29 funded from 68337 New Hire 

Application Expenses/General Fund 
 
From: Amy Girard, Purchasing Manager 
Re: Software and licensing fee in the amount of $44,015.72 funded from 54407 Software Maintenance/FTA Grant 

Funds 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of Landfill Equipment GPS in the amount of $179,735.00 funded from 81300 Machinery & 

Equipment/Bond 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of 850L John Deere Crawler Dozer in the amount of $525,150 funded from 81300 Machinery & 

Equipment/Bond - Pending Approval 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of playground equipment in the amount of $107,523.40 funded from 71625 Playground 

Equipment/Capital 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase a Toro 4300-D Groundsmaster in the amount of $81,560.33 funded from 81300 Machinery & 

Equipment/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase a Toro Reelmaster 3575-D in the amount of $77,697.76 funded from 81300 Machinery & 

Equipment/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase a John Deere 410P-tier Backhoe in the amount of $166,900 funded from 81500 Vehicles/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase a CV515 SFA Cab and Chassis in the amount of $82,125 funded from 81500 Vehicles/CERF 
  
From: Amy Girard, Purchasing Manager 
Re: Purchase a CV515 flatbed up fit package in the amount of $26,000 funded from 81500 Vehicles/CERF 
  
From: Amy Girard, Purchasing Manager 
Re: Purchase a 324G John Deer Skid Steer in the amount of $70,452.84 funded from 81500 Vehicles/CERF 
 



UNFINISHED BUSINESS 

TABLED IN COMMITTEE 

NEW BUSINESS – RESOLUTIONS 

NEW BUSINESS – ORDINANCES 

RECORD OF EXPENDITURES 

GENERAL DISCUSSION 

PUBLIC COMMENT 

REMARKS BY THE ALDERMEN 

ADJOURNMENT 
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Printers
# 2 2 2
Brand Xerox Konica Minolta Sharp
Type Altalink C8030 MFP C300i MFP MX‐c357F MFP

Versalink C500 printer SMX‐C407P
Kiosks
Brand TBS: coin/bill all in one with cpad RSX1000CCB Revalue Station cBot/ecoprintQ
Payment cash, credit, mobile payment systems cash, credit, mobile pay cash, credit, mobile pay

Features

barcode scanner, no cc hold fee on 
printer, all in one unit, returns cash 
in $1 and has extra storage for 
coins

pc monitor on kiosk 
for all in one coin only change

Maintenance yes no yes

Mobile software ePrintIt Papercut Papercut

Print management software Papercut Papercut Papercut

Other software MyPC

public pc time 
management/estima
ted cost $2708 
annually none none

toner included yes yes yes

paper included no no previous contract included paper for the copier yes

efax no *regular fax no not included * efax for additional $49/month

monthly Included prints/we don't pay vendor for t 500 per device 3000 BW/500 Color 8,333 BW/1,666 Color

BW overage cost $.0129/.0159 $0.065 $.02 BW
Color overage cost $.0935/.1190 $0.05 $.095 Color

Handles cash/credit transactions yes no yes

Montly Lease 1,220.79$                                             634.05$                       
equipment 225.66$                                                 grouped with kiosks and software
kiosks and software 995.13$                                                 995.13
Services & Support included 44.50$                           included

Annual Lease 14,649.48$                                           8,142.60$                     11,941.56$                        
Annual Revenue (projected) 7,189.20$                                             7,189.20$                     7,189.20$                          
Difference 7,460.28$                                             953.40$                        4,752.36$                          
Notes

This is an all in one solution for 
public pcs and printing. With this all 
in one solution it will create a 
cleaner, more intuitive customer 
experience and allow us to update 
the pc management software which 
we have been working towards the 
past couple of years

Service and Supplies 
includes BW and 
Color copies included, 
toner, parts & labor, 
does not cover the 
payment kiosks.  
need to have our own 
credit merchant ID 
and handle cash in 
payment kiosk

 Sharp MFP and printer 
along with service and 
supplies for up to 
100,000 B/W pages and 
20,000 color pages. 
Kiosks only give change 
in coin form. We need to 
have our own merchant 
ID to handle credit card 
transactions. 

Estimated Revenue  7,189.20$                                            
Printers 4,654.80$                                            
Copiers 2,534.40$                                            

Benchmark/TBS Conway NBM



 
 

    
 Nashua Public Library 

   

 

Pricing valid till February 28, 2023 

Altalink C8030 MFP will provide print/copy/scan and fax capability. 

 

All impressions over the 500 pages built into the contract will be billed 

per machine, monthly, at the cost per page setup listed below: 

 

 

Nashua Public Library will be billed for all monthly costs less revenue collected. Cash/credit card transactions, money handling, and coin/bill 

refilling will be handled by Benchmark Office Systems. Toner, drums/imaging units, waste containers, and fusers are all included in the 

monthly allowance.  

36-Month Lease Pricing (Final Revision) 

2 Xerox Machines: 
1-Altalink C8030 MFP, 1-Versalink C500 
(Additional tray included for the C500) 

$225.66  

2 Credit Card, Cash, and Coin Kiosks 
(For Kiosks Only- w/2 years maintenance) 

$995.13  

Total monthly lease payment $1,220.79  

36-Month Pricing Includes 

24 Month Maintenance and Support for all 2 kiosks (first 
year is included) 

MyPC License for 36-Months 
(Maintenance included) 

ePRINTit License for 36-Months 
(Maintenance included) 

PaperCut Print Management Software for 36-months 
(Maintenance included) 

2-Credit Card, Cash, and Coin Release Stations (Kiosks)  
(Standard kiosks-without high coin/bill) 

1-Custom Cables for Foreign Interface 

Pricing Includes 500 Pages of B&W Print (Per machine) 

Pricing Includes 500 Pages of Color Print (Per machine) 

 
The total monthly cost is $1,220.79, plus any overages for 
black and white, color prints exceeding the 500-page 
allowance, and the 5.95% credit card fee for all credit card 
transactions. 
 

Make/Model Cost per page B&W Cost per page color 

Xerox Altalink 
C8030 

$0.0129 $0.0935 

Xerox Versalink 
C500 

$0.0159 $0.1190 



�NBM 
Your Trusted Technology Company 

Vend Program Recommendation for Nashua Public Library 

With four vend towers and four new color print devices, we are unable to offer the no risk program 

that we outline previously. The expected volume and cost per image to the end users is not likely to 

generate enough revenue to cover the cost of the program. If you are committed to having four 

devices, our recommendation is as follows: 

NBM to install (2) Sharp MX-C357F MFPs and (2) Sharp MX-C407P printers all with 2nd trays and stands

Includes (4) Vend stations capable of accepting coins, bills, and credit/debit cards 

Includes PaperCut and ecopringQ support for three years 

Includes all parts, labors and supplies including paper for the four Sharp Devices 

Covers up to 60,000 monochrome pages/year and 10,000 color pages per year 

Overages assessed semi-annually 

B/W overage .02/page 

Color overage .095/page 

The credit/debit proceeds can be sent to NBM or Nashua Library. NBM would reimburse Nashua 

Library if it's necessary for us to receive the funds from the credit card processing company 

NBM will provide the service of collecting the cash and will pay Nashua Library Monthly 

The 36-month lease would be $1,325.00/month 

With the data we have, it looks like there would be a revenue shortfall of approximately 

$200.00/month based on the 2019 volume numbers and the current cost per image rates 

We would encourage you to increase the rates by $.OS to offset the cost of provide two additional pay 

stations. 

We could get the program to a projected cost-neutral payment if we were to extend the lease to 60 

months at $1,095.00 

24 TERRY AVE 

BURLINGTON, MA 01803 

781-272-2034 

88 BLACK FALCON AVE, STE 23 

BOSTON, MA 02210 

617-451-5090 

118 LONG POND RD, STE 100 

PLYMOUTH, MA 02360 

508-927-4042 

301 RIVERWAY PL, UNIT 30 

BEDFORD, NH 03110 

603-623-7845 



Three Devices 

Vend Program Recommendation for Nashua Public Library 
With three vend towers and three new color print devices, we are unable to offer the no risk 

program that we outline previously. The expected volume and cost per image to the end users is 

not likely to generate enough revenue to cover the cost of the program. If you are committed to 

having three devices, our recommendation is as follows: 

NBM to install (1) Sharp MX-C357F MFPs and (2) Sharp MX-C407P printers all with 2nd trays and 

stands 

Includes (3) Vend stations capable of accepting coins, bills, and credit/debit cards 

Includes PaperCut and ecopringQ support for three years 

Includes all parts, labors and supplies including paper for the three Sharp Devices 

Covers up to 60,000 monochrome pages/year and 10,000 color pages per year 

Overages assessed semi-annually 

B/W overage .02/page 

Color overage .095/page 

The credit/debit proceeds can be sent to NBM or Nashua Library. NBM would reimburse Nashua 

Library if it's necessary for us to receive the funds from the credit card processing company 

NBM will provide the service of collecting the cash and will pay Nashua Library Monthly 

The 36-month lease would be $1,195.00/month 

With the data we have, it looks like there would be a revenue shortfall of approximately 

$50.00/month based on the 2019 volume numbers and the current cost per image rates 

We would encourage you to increase the rates by $.OS to offset the cost of provide two additional 

pay stations. 

We could get the program to a projected profit center if we were to extend the lease to 60 months 

at $895.00 



 
It does.  It also includes the Sharp MFP and printer along with service and supplies for up to 100,000 
B/W pages and 20,000 color pages.  Those figures are slightly higher than your estimates. 
 
Vern Hydorn | NBM, Inc. 
24 Terry Ave. Burlington, MA 01803 
Office: (781) 272-2034 ext. 1000 | Fax: (781) 270-9799 
vhydorn@nbminc.com | www.nbminc.com 

 
 
From: Hosking, Jenn <Jenn.Hosking@nashualibrary.org>  
Sent: Monday, December 19, 2022 4:43 PM 
To: Vern Hydorn <VHydorn@nbminc.com> 
Cc: RJ Saucier <RSaucier@nbminc.com> 
Subject: RE: Library Printing/Copying Solutions 
 
Does the 995 include hardware (printers, kiosks) and all software needed including mobile printing? 
Thanks. 
Jenn 
 
From: Vern Hydorn [mailto:VHydorn@nbminc.com]  
Sent: Monday, December 19, 2022 3:58 PM 
To: Hosking, Jenn <Jenn.Hosking@nashualibrary.org> 
Cc: RJ Saucier <RSaucier@nbminc.com> 
Subject: RE: Library Printing/Copying Solutions 
 
Hi Jenn, 
 
Although we answered your question on eGoldfax, I don’t see that we’ve ever included that in any of 
our quotes.  Our understanding was that you planned to use the fax board on the Sharp MFP. 
 
The volumes that provided indicate an expected combined usage of 30,000 B/W and 5,000 color pages 
annually.  Does that make sense? 
 
If you are looking for just one MFP, one printer, and two CBOT stations at those volumes, the payment 
would be $995.00/month for 36 months.  Your average revenue based on the volumes above with the 
color rate at $.50/page would be approximately $700.00/month.  The eGoldfax option would add an 
additional $49.00/month to the lease. 

mailto:vhydorn@nbminc.com
https://protect-us.mimecast.com/s/EXEJCjR9Q1UPzQMIRkcps?domain=nbminc.com/
mailto:Jenn.Hosking@nashualibrary.org
mailto:VHydorn@nbminc.com
mailto:RSaucier@nbminc.com
mailto:VHydorn@nbminc.com
mailto:Jenn.Hosking@nashualibrary.org
mailto:RSaucier@nbminc.com


 
I hope that makes sense.  Please contact me with any questions. 
 
Thanks, 
 
Vern 
 
Vern Hydorn | NBM, Inc. 
24 Terry Ave. Burlington, MA 01803 
Office: (781) 272-2034 ext. 1000 | Fax: (781) 270-9799 
vhydorn@nbminc.com | www.nbminc.com 

 
 

mailto:vhydorn@nbminc.com
https://protect-us.mimecast.com/s/Q48FCkR0Q1U1Dz6cQGDea?domain=url.avanan.click
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